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Subject:

HCRI

1 March 1968

Letter of Instructions to the Members of the
Advisory Committee on the High Commissioner of

the Ryukyu Islands.

Mr. Laurence C. Vass

United'Stateslhépreéentative on the Advisory

Commlttee to the ngh Comm1381oner of the Ryukyu :

Islands

Mr. Jiro Takase
Japan Representatlve on the Adv1sory Commlttee

to the ngh Commissioner of the Ryukyu Islands -

Mr. Hiroshi;sénaga
Ryukyu Islands Representative on the Advisory
Committee tOnthe High Commissioner of" the Byﬁkyq

Islands

As stated in thé‘Terms of'Reférencé‘approved uy:
the three governments, the purpose. of the Commltteesn

is to: adv1se and make mutually agreed recommendations

to me on economlc, 5001al and related matters which are

;w1th1n my powers as ngh Gomm1351oner ‘in order,
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a. To prov1de for the smooth 1nte¥ératlon of the

Ryukyuan 50010 economlc structure 1nto that of Japan

‘ proper when admlnlstratlve rlghts are reverted to Japan;

b., To promote the economlc well—belng, health ducatlon,

and welfare of the 1nhab1tants of the Ryukyu Islands.

Speclflcally, I would llke the Commlttee to

develop recommendatlons as to how economlc and 5001a1

dlfferences bet;een Japan proper and the Ryukyu Islands

xmay be reduced and ellmlnated ~and how the admlnlstratlve,

’organlzatlonal and structual aspects of Ryukyuan

economlc and soclal llfe may be brought into greater

1dent1tyfw1th Japanvproper.

I5Want the Committee to perform a continuing
rev1ew of the state of Ryukyuan economic and soc1al

development by means of spec1al studles and surveys

k'fand by consultatlon w1th approprlate persons and

vrorganlzatlons,'

d to prov1de me w1th 1ts recommenda—

»tlons concernlng long—range economlc plannlng.'

The Commlttee should conflne its act1v1t1es to

maaor problem areas and tasks whlch appear to be the

1 most frultful 1nsofar as the furtherlng of the Committee's

m1s51on

‘governments should be conducted through contractual

‘matters not w1th1n the powers of the ngh Commlss1oner

_kpurv1ew of the Commlttee

.‘.’.5_‘

mission is concerned. The Commlttee should make maxlmmm ‘

utlllzatlon of the background and knowledge avallable to
agencles of the three governments. Spe01al 1nvestlgatlons

and studies beyond the capabllltles of the staffs of the

Commlttee and the serv1ces and fac1llt1es of the three

arrangements w1th prlvate consulta 5 r organlzatlons.

In thls regard the Commlttee w1ll betproilded as. soon '

a contract proaect conducted by the flr‘

Mann, Johnson and Mandelhall. ThlS survey should con—

stltute excellent base and p01nt of dep/rture

Commlttee s act1v1t1es.

' The three broadly spe01f1ed areas for Commlttee
actlon are stated in the Terms of Reference as economlc

educatlon and health and welfare

v

development Conversely,

and matters of a polltlcal nature are not Wlthln the

o There is a Wealth of 1nformatlon presently avallable

in the Commlttee s areas of 1nterest.‘lAs authorlzed 1n

the Terms of Reference, the Commlttee should call upon

the serv1ces and fac111t1es of th hree,governments & it
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to provide such information and assistance ‘as may be

required in the performance'of the'Committeefs duties.

As stated 1n the Terms of Reference, each govern—'

ment shall prov1de its Commlttee members w1th the

approprlate supportlng staff and defray the salary

allowances and other dlrect support expenses related

fto 1ts member representatlve and staff All other costs

,ncluded in a budget prepared by the Commlttee

‘to be app oved by elther three governments and w1ll be

:y them in a mutually agreed proportlon subaect

'to the'avallablllty of approprlated funds.v

To permlt me to remaln current w1th the Commlttee s

‘act1v1t1es and to enable me to carry out my respon51b111ty

to keep the Japan—Unlted States Consultatlve Commlttee

in Tokyo 1nformed of the progress of the work of the

: Adv1sory Commlttee, I Would llke the Commlttee to
,establlsh a procedure Wthh would prov1de me w1th

'perlodlc brleflngs and reports, to 1nclude a contlnuouslyl

updated program of subaects, problems, studles and

contracts under con51derat1on.

: In*the interest‘offfacilitating'smOOth relationships

between the Commlttee and the general publlc, all

: publlc announcements and comments from the;Commlttee

i[ should

10.
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should be in the form of 301nt statements prepared
through mutual agreement and cons1derat10n.

Flnally, I would llke to empha51ze thatihe Adv1sory

Commlttee has an 1deal opportunlty to be of real beneflt

"QtO -the people of the Ryukyu Islands. You are not faced‘

“nlzatlon whlch functldns on a da

' Commlttee was est blyshed."

iw1th the sometlmes frantlc act1v1ty that besets an orga—

'day operatlonal

F. T. UNGER

Lieutenant General,
- United States Army
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